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Members Present:  Melissa Abbott, Robin Alexander, Cora Booth, Sharon Breita, 

JR Emanuele, Jenna Faller, Linda Hockman, Lynelle Hyland, Amy Johnson, Marie 

Karitis-Smith, Lance Lavelle, Traci Makowski, Eric McGuire, Desiree Pilgrim, Jason 

Pilgrim, Connie Pryor, Paula Shockley, Kristin Wilkins, Wanda Williams, Ruth Willing, 

Kathleen Yuhanick, Mark Woodard, and Wendy Cannon--Uniserv Director. 

The meeting was called to order at 4:19 p.m. at MMS library.  The agenda was 

reviewed and a couple items were added to the agenda.  Traci Makowski made the 

motion to accept and Robin Alexander seconded the motion.  The minutes were 

reviewed and Linda Hockman made the motion to accept and Robin Alexander 

seconded the motion.   

Treasurer’s Report:  Treasurer Robin Alexander gave a report on the IREA 

finances.  As of 10/31/17 the checking balance was $40,410.03.  The arbitration 

fund has $33, 610.77.  The audit was completed on Nov. 9th by DSEA and all went 

well.  This was free and have an extra $400.00 in the budget.  Some areas for 

improvement were given.     

 Vouchers for mileage will need to be filled out for all reps. The vouchers 

were handed out at the meeting to all reps in attendance. 

 Need to have at least 3 individuals on the checking account to sign 

checks.  Linda Hockman and Traci Makowski were added to the checking 

account on 11/20/17. 

 AR recognition levels cannot be cash, due to cash needing to be taxed.  

ARs would like the prize money added to the stipends.  The executive 

board will discuss after the next liaison meeting.  Changes will need to be 

reflected in the IREA policy. 

 Liaison Update:  Please read the November minutes.  There are many concerns 

with special education.   

Teacher Seniority List Grievance: Informal meeting was held on 11/8/17.  The 

current language was bargained 15 years ago.  The contract requires AATC and the 

seniority list has never been done this way.  District is willing to comply with the 

contract.  The district and IREA must determine AATC and create some groups.  

The district must audit each teacher’s file with 4 different systems.  The district 
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will dedicate 2 employees, but would take a year+.  Another option is to re-

negotiate this language.  The other option is straight seniority:  it will be your hire 

date and certification.  Wendy presented a power point showing the pros and cons 

of each.  This has been sent to the reps and they are to meet with their members 

and see if they are interested in opening the contract and which type of seniority 

they like. 

NEA 360 Portal: Member needs to create a profile.  You are in control of the info 

that DSEA has.  You are able to look at membership.  Members and non-members 

can do this.  DSEA is paying for two elected officials.  All others would cost $15.00 

a person.  Eric Tsavdar and Traci Makowski went to DSEA, Dover office, and 

received training on 11/28/17. 

Kindergarten Report of Progress:  In the spring, Kindergarten Teachers gave 

feedback and a checklist was agreed too.  Since have heard nothing.  Then a week 

before grades are due the Report of Progress appeared on the computer.  This is 

nothing like the teachers wanted.  The rubric system doesn’t line up with report 

card.  Administration doesn’t have info to give teachers.  Some did get emails from 

their principals that it was on-line, but not all got it.  No direction.  This was sent 

out with a lack of communication.  Who approved these changes had little 

information from the teachers.  This has caused much confusion and frustration.   

Late Busses at LB:  #99 is a double run bus, but is always late.  Teachers’ day is 

over at 3:45.  Some classes aren’t even dismissing till 3:43.  This needs to be 

discussed with administrators and finding other alternatives than keeping teachers 

late. 

Membership:  Absent at DSEA membership meeting. 

Elections:  Getting ready, building reps elected in the Spring. 

Negotiations:  possibly if membership wants to re-open contracts concerning 

seniority list. 

Grievance:  Linda Hockman is the new chair.  Please see the info above on Teacher 

Seniority List. 
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Legislative:  Need a new chair. 

Scholarship:  Need donations now.  Each building rep is to get 2 donations for our 

scholarship fund raiser.  Will start selling tickets in January.  

Minority Action:  Nothing at this time. 

DSEA Executive Board:  Meet on 10/26/17.  Discussed Right to Work.  Sussex 

County Council voting on this on Dec. 5th.  This could be postponed; it is being 

questioned if the council has this right. The Right to Work in private businesses 

and not allowing agency fee.  This could lead to no unions.   Discussed how to get 

more members involved in the DSEA/RA meetings.   

Adjourn:  Traci Makowski made the motion to adjourn and Kristin Wilkins 

seconded the motion.  The meeting was adjourned at 6:09 p.m.   

 


