
Representative Assembly September  19, 2017 Millsboro Middle School 
Meeting Minutes 

Members Present:  Melissa Abbott, Robin Alexander, Cora Booth, Sharon Breita, 
Dori Camper, JR Emanuele, Jenna Faller, Lynelle Hyland, Amy Johnson, Marie 
Karitis-Smith, Lance Lavelle, Nichele Lobo, Traci Makowski, Eric McGuire, Desiree 
Pilgrim, Jason Pilgrim, Connie Pryor, Eric Tsavdar, Kristin Wilkins, Wanda Williams, 
Ruth Willing, Cristal Wright, Kathleen Yuhanick, and Wendy Cannon Uni-Serv 
Director. 

The meeting was called to order at 4:18 p.m. at MMS library.  The agenda was 
reviewed and several items were added to the agenda.  Eric Tsavdar made the 
motion to accept and Robin Alexander seconded the motion.  The minutes were 
reviewed and Robin Alexander made the motion to accept and Ruth Ann Willing 
seconded the motion. 

Treasurer’s Report:  Treasurer Robin Alexander gave a detailed account of the 
IREA finances.  As of September 12, 2017 there is $36,217.68 in the checking 
account.  Robin also reported that on Nov. 9th our books would be audited by DSEA 
for free.  Traci Makowski made the motion to accept and Wanda Williams seconded 
the motion.  Robin also explained the 2017/18 IREA Budget.  Traci Makowski made 
the motion to accept and Wanda Williams seconded the motion.  All approved 
unanimously. 

Liaison Update:  Please see the September liaison minutes.  The following items 
were discussed.    

1. Could the benchmarks at the KC be the same as other kindergarten classes 
in the district?  Example:  80% on DIBELS.  KC percentages are much 

higher.  Mark is going to address this at the Principals Goal Meeting next 

week.  
2.  Teacher Work Days: Oct. 6, 2017, Jan 12, Feb. 16, and May 4, 2018.  Celeste 

would like teachers to pick their 2 remote days now and let their principals 
know.  If you have good reason you can change these dates.  …teachers will be 
asked to pick which days they want to work from home on the teacher work 
days. This will give admin an idea of who will be in the building on specific days. 
If you change your mind as the year progresses then simply let your admin 
know beforehand, that you need to change your “work from home days” and 
they should accommodate.  You are not cemented in to your choices right now 
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but after you choose you will need to let admin know if you change so they can 
keep an accurate list of who will be in the building. 

Teacher days were discussed and that they should be taken in whole days and it 
is professional to let your administrator know if you will be in the building or 
not. 

Building Rep Responsibilities:  Reps were given information and the policy 
concerning Reps responsibilities. Wendy will be having training on October 3rd for 
any reps that are interested.  
 

IEPS:  What are we being asked to sign?  Teachers have been asked to sign the 
inside of the IEP folder of students that they have in class.  Jay Owens reply:  It 
is the responsibility of all teachers/specialists that work with a special education 
student to review the IEP in full and sign the sign in sheet on the inside front 
cover of the front flap. 

Once you sign that you have reviewed for a student on your roster, you are of 
course responsible for implementation.  Honestly, you are responsible for 
implementation whether you sign or not, but we are requiring a signature to 
document that they have reviewed the IEP. 
  
This is different than signing the actual IEP.  A signature on the IEP means that 
you attended the meeting and were a part of the development of the student’s 
individualized plan.  In short, it is the difference of reviewing and knowing the IEP 
and participating in the development of the IEP.  Let me know if any further clarity 
is needed.  Thanks, Jay 
This needs to be done in all buildings as told above for consistency. 
 
Paychecks:  Employees were encouraged to check their pay advice for accuracy.   
 
NEA/RA:  Amy Johnson, Wanda Williams, and Cora Booth discussed their experience 
at the NEA/RA convention this past July in Boston.  They put in long days from 7 a.m. 
to 7 p.m. on the RA floor.  They participated in caucuses and voting.  The 2018 
NEA/RA will take place in Minnesota. 
 

DSEA:  Wendy handed out a membership tool kit in bags for each rep.  She 
encouraged reps to make contact with members and ask new people in their building 
if they are interested in joining. 
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Snacks:  Reps were asked to sign up for a month.  Thanks to all who did.  Please 
remember to bring your receipts to Robin.  $40.00 is in the budget for monthly 
snacks at the rep meetings. 

Conference Night Poll: Celeste is putting together an alert now survey that will go 
to all parents and staff. It will give the option of pressing a number if you prefer 
conferences at a certain time….This is an example of the type of survey…. “Press 1 
if you prefer conferences immediately following school”, “Press 2 if you prefer 
conferences from 4-6:30”, “Press 3 if you prefer conferences from 5:30- 8”  This 
poll was sent out on Oct. 4th and 5th to any phone numbers that did not respond on 
the 4th. 

Lesson Plans:  They do not have to be LFS form, but have the elements… 
(Standards, EQ, Activating Strategy, Lesson Instruction, Learning Activities, 
Assessment Prompts, Graphic Organizer, and Summarizing Strategy).  It is a guide 
for the teacher’s instruction.  Novice teachers or those on an improvement plan 
must use LFS, but all others it is your option to choose your format. 

Teacher Seniority List:  We have people wanting a current copy of the seniority 
list. Our discussion during contracts was that the seniority lists needed to be 
reconfigured according to AATC. Has this process started yet? What needs to 
happen for us to help get the ball rolling? 
Celeste is assigning someone to this task. It is a complete overhaul of how our 
seniority lists are currently configured so it will be a several month process. Every 
file will need to be pulled individually to look for dates in current area of 
teaching. This will be a long process but it is being worked on. 

Membership:  Eric Tsavdar did a great job on new teacher day.  Eric reported he 
requested staff lists from each building.  These staff lists were to include 
all…custodians, secretaries, paras, and teachers.  He still needed lists from EM, 
GE, HTE, IR, LN, and LB.   

Elections:  Lynelle Hyland did not have anything to report.  She requested a copy 
of the IREA By-laws and policies so she was aware of the deadlines.  She can get 
copies from our website. 

Negotiations:  Paras will be voting on the proposed contract Sept 26th and Oct. 6th 
at SCHS. 

Legislative:  Linda Hockman was absent. 
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Scholarship:  Robin Alexander requested help and who could attend planning 
meetings.  Melissa Abbott and Traci Makowski volunteered.  At the next meet, 
Robin will have hard copies of donation letters for businesses as well as thank you 
letters with our tax number.  SAVE the DATE:  FRIDAY, MARCH 23, 2018 
MILLSBORO FIRE HALL 4:00-8:00. 

Minority Action:  Amy Johnson did not have anything to report. 

Grievance:  Teacher Seniority List may become a grievance. 

DSEA Executive Board:  Amy Johnson reported that they had not met since 
NEA/RA and will be meeting next week. 

Adjourn:  JR Emanuele made the motion to adjourn and Dori Camper seconded the 
motion.  The meeting was adjourned at 5:34 p.m. 

 

 

 


